Twin Shores Beach & Marina
Treasurer's Report
Balances as of November 13 2023

Capital Reserves - Common & Villas

$173,487

Account Type Balance Notes
Operating Account $72,543
Accounts Receivables (A/R) $12,104|Past Due HOA / Assess Pymts.
Money Market Account $23,459
Social Committeee $6,297
Petty Cash $35
Unused Special Assessment Money $147,948|See note below

Total Cash on hand & A/R:

$435,873

Note:

95 owners paid 2nd round of assessments, 2 have not accounting for 52,656 in A/R

Money Used from Special Assessment | Expense
Tear down of Unit 51 $53,887
Painting of clubhouse $3,100
New Marina Slips $45,000
composite wood for boat docks $5,445
Total: $107,432




Board Meeting. November 15"

Rentals 2
Unit 60 Rented Jan 10- March 20
Imot 7 Smentewski. Jan 1 -April 30
Loans 2

Unit 5 Maxine Mcgillen Jan 1-March 31
Unit 7 George Carpenter  Jan 1--April 27

Sales 1
MZ Michael Frenette and Christine Labolssonniere
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TWIN SHORES BEACH AND MARINA, INC.
2023 ESTIMATED INCOME & EXPENSES
APPROVED BUDGET FOR THE PERIOD
JANUARY 1, 2024 - DECEMBER 31, 2024

Toeal SRR 774,00
Reservelncome i
4“0 Remervo Assessmont Income (87 Unis) - 2915700
Vet Rusnevs bocceme - Comumon - 29,192.00 |
@100 North Vilas Reserve (4 Lisits) . ABSS00)| 358300 |
441002 South Villas Reserve (4 Units) 45900 162,00 |
e LS8 RO30V0 b0OMS - VS el S3RX] $760]
= 3 Resarve Income s Su77as0]s
EXPENSES AND = = ]
03 - Comman |
Office and Adminisiration —— —
501000  Cogiea / Pristing/ Ofice 2100005 25mc0fs 180000
$04000  Managemert Fee ool 120000] 1320000}
508000 Legsl f Ascountng 4.200 00 ssmoo| 200000 |
S7000 Bark Fee ! Coupons : 300.00 =
WO000  Special Events 1.500.00 _JS0.00 |
Total Office and Administiasien Las000] 237000] 1775000
Landwcaping = —
531000 LanSscaping Marnsasance 3, A7 800
Tetsl Lancaging
Axilitles
S02000  Comcast/ Telephone / TV / Mntetnet | 4xpeo]  420000] 420000
564000  Trash Reoval | 1&7700) 450000 43000
WES000  Gas Recrestion i 3151.00 300.00 340000 |
5500 Gas Lnsnry Room il 80000 500 00 |
6000 Gas Souh Side 647300 00 6.000.00 |
7000 Bectric Park 24000 | 4.990.00 ]
SETS00 Eectric Pod |—Ssw00f  exoo0) 76000 ]
556000  Wale 758.00 &7,000.00
T e [—Sisae | vimol —smee]
Mabsterace & Repairs
600000  General Mamtarance Suppiies | seooo] 700000 7,
01000 Cermtal Mantanance / Outside Viendors. | dgooco) - |
04000  Elecuicsl Repsirs 340000]  250000]
606000 Pambisg Repains L 2100000] 820000
7000  Pool Egenses 2 J0C0| 600000 150000
608000  abastrucaee / Naintenance / Repairs | Geners | xcocol 5000000}
08500 Marna Mairkenance |__ 1562300 1700000
600000  Park Bessicwien 40000 100000
68500  Seawal Repair - 2
Total Maimerance & Repars 1 9370000 70
650000  Iwwance Epense _"qMJT.JM
651000  Faem Oums & Licenses | 2000m1 _ §000} 580000
652000  State Uss Tax |G} S0} 4000
653000 Tases Association Preparty ol $5000) 100000 |
Total Ineurance, Taxes & Licsrsss [ &15000| 5720000
670000 Apertrneet $51 Experas - .
Total Apanmart #51 Bxpense L l s J -—I
Teo-o Vitas Regairs : 5000] 35000
Ter0-01 Bustdng ireirarce (000 ) 1120000]  £100.00
L Feed Pe hoeaoo 1.000.00 1.000.00
Totd Narth W \ | £600.00 |
TEO002  Vieus Repars 30000}
8002 Buding Insaance 810000 ¥
002 Fire & Pest 1,200.00 1,00.00
Tatal Operating Expenses - South Vit___ 930000 | 12.700.00 | 00
Total Oparating Expenses [ snymco] soswm] mimm]
Besarves
Reserves « Comman | 2918200 | 481,
Reserves - North Vila 388800 3277.00 523 00
Resarves Soutn Vo [ dsum]  mol 5w
Total Reservs Funding | winm| wssaw| wnsw
Total Operating Expenses & Re|__320,43400 | 347,688.00 |
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TWIN SHORES BEACH AND MARINA, INC.

APPROVED BUDGET FOR THE PERICD rencer
JANUARY 1, 2024 - DECEMBER 31, 2024 e
DESIGNATED RESERVES SCHEDULE o
[Common Reserves - e B Toen, T 5 VL0 TNy, 8 £} 0|
L
e REMANSG)  REMACEMENT BALANCE uANCE RESLAVE RESERVG
RRPRCTANCY e Q—ﬂ AN Ee 4 A2 REOUREMENT
s 001§ 2112300 $4382 13 - |8 - IS 2548500|% WSO |S 4¥IO
1 150,000,060 534,363 36782 - - 2114500 12885500| eMam
31850 3195 STE0504  $1951
19| 11500000 $13287 35088 - 1837300 | 9662700 30%.00
18] $0.000.00 $3891 - - 591100 4402900 23000
000.00 31603 £23% - - 402200 12877.00 2300 |
9 sm 351 35,850 - - 29.161.00 50.839.00 __M
£53,000.00 7756800 | 2848000 - - 906,048 00 588957 00 2048100
$ 69300000)% 7756800 | $ 2048000 | § - e Lo $ 10606000 | § S86.95200 | § 28481.00

2 | e 3 RN R T T TSE S e DA O T
13’ sl $35896 $24001 |3 193600)5 . s _2601700)s ssmools 193500
7 7| (] - w2 - 53200 442000 51200
EI o saow 410500 548 : agioo| 41|  asoo
15 ] 541900 277100 $33) . - 3.301.00 2.118.00 000
55.206.00 noxeo| asom - - 34621.00 35300
$ 200005 3103800 |§ 3583008 - |8 - IS m@ $ 205840015 28am
‘l_l, ll $37.400 $15 568 08008 . TS S WANG00)S 15400 1S 363500
i 7 35210 = 8851 - €51.00 448900 651.00
Id 4 3.415.00 1,124.00 $308 - - 153200 3.487.00 87200
4802900 169000 | 46000 . - 2130000| 269900| 516200
$ 48020003 65000 | § 464000 | § S5 - IS 213%000|8 2660003 S0
method.
Note 2. Ute Ex y. Es g Life. and Repiacement Cost are based and o
simier repiacements. thesa figires may be adpsied each year Using cunest avaiatle cats The accutacy of 3n Rems requied should be byan Study

Note 3: The Ancual Reserve Required has been rounded % 3 whals number when divided by the sumber of unts divited by tasive
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ASSESSMENTS
|UNIT ASSESSMENT - QUARTERLY
Quarterly Assessments Common Reserve 100% Reserve
Funding 100% Funding
Units 2023 2024
Per Unit Maintenance 652 657
Per Unit Reserve Assessment 78 73
Per Unit Total Quarterly Assessment 730 730
‘| Total Maintenance Income 230,688 254775
Total Reserve Income 30,389 28,481
North Villas Quarterly Assessments 100% Reserve | 100% Reserve
Funding Funding
Units 2023 2024
Per Unit Common Maintenance 652 657
Per Unit Common Reserves 78 73
Per Unit Villa Maintenance 794 538
Per Unit North Villas Reserve 205 224
Per Unit Total Quarterly Assessment 1,729 1,491
Total Villa Maintenance 19,952 8,600
Total North Villas Reserve 3,277 3,683
South Villas Quarterly Assessments 100% Reserve | 100% Reserve
Funding Funding
Units 2023 2024
Per Unit Common Maintenance 652 657
Per Unit Common Reserves 78 73
Per Unit Villa Maintenance 794 538
Per Unit South Villas Reserve 243 323
Per Unit Total Quarterly Assessment 1,767 1,590
Total Villa Maintenance 19,856 8,600
Total South Villas Reserve 4,640 5,162
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